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As Torrent Pharma is yet to release its annual report (2013-16), we cant say how its perceived by
peers, especially pharma majors. But Khandekar says their innovations in rapid manufacturing of

pharmaceutical products is why the company has not faced any issues in acquiring patents. A
senior executive, who did not wish to be named, says, There is no doubt that the company is

growing. At Torrent Pharma, we believe in working differently with consumers, healthcare
professionals and our collaborators from large consumer durable brands as well as from smaller

Pharma players. The company offers unique formulations in a few special categories with an
extremely competent manufacturing capability. While they say that it is an aim, in reality, they

need to run a business. For the past two years, the top management said to the company: it has
to invest in its customer base. However, the management failed to convince its ownership and, as
a result, Torrent was left with a silent customer base. Mehta says that it is a matter of calling out
the right circumstances. Torrent is a company with a value proposition. It has managed to build

that value proposition in times where the top management didnot call out the right
circumstances. While the top CXO were speaking exclusively to Outlook Business, Pratik Bhaksar,

who recently joined Torrents as the CFO of the company, had the last word. He says, Its three
major strengths - strong leadership, comprehensive organisation and great people. Borrowed from
the finance industry. If you look at a business today, in today s economy, it is beneficial to have a

company with strong balance sheet. The one with high return on capital.
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